
Working with 
Community 
Stakeholders

Balanced Calendar Fall Summit

October 12, 2022

Yakima



Questions?

Balanced Calendar Fall Summit



Balanced Calendar Fall Summit





Example Calendars: 
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Schools & Traditional 
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Setting the 
Stage

http://gohps.net/bcsummerlearningloss
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Contact 
Information

David G. Hornak, Ed.D.

Superintendent, Holt Public Schools, Holt, Michigan

Executive Director, National Association for Year-Round 
Education (NAYRE)

dhornak@hpsk12.net

❑NAYRE.ORG

❑NAYRE on Facebook

❑@holtpublicsch on Twitter

❑Holtpublic on Instagram

❑Holt Public Schools on Facebook

❑Holt Public Schools Communications on YouTube

❑@davidghornak on Twitter

❑David Hornak on Facebook
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Timeline to Transition*

Winter/Spring ~ Year 1

• Organize a calendar 
committee and identify 
local, regional or national 
experts

• Prepare presentations and 
informational resources

• Conduct introductory staff, 
parent, and community 
surveys/meetings 

• Conduct an impact study 
that includes a financial 
analysis

Summer/Fall ~ Year 1

• Continue research

• Present findings from 
surveys and impact studies 
to the leadership and Board

• Seek Board approval to 
continue to study a calendar 
change

• Make site visits to other 
schools

• Identify a list of supporters 
(bargaining unit members, 
parents/guardians, students, 
community leaders, and 
more)

Fall/Winter ~ Year 2

• Develop draft calendars for 
consideration

• Continue building capacity 
by holding community 
meetings

• Finalize calendar 
recommendations

• Form an Intersession Study 
committee

• Engage your District 
Directors and conduct a 
SWOT Analysis 
(Transportation, Facilities, 
Child Care, Food Service, 
Finance)

• Engage your community 
partners (YMCA, Child Care, 
Boys and Girls Club, etc.) to 
inform them of the potential 
change

Spring ~ Year 2

• Present the final 
recommendations to the 
Board of Education

• Board Approval 

• Transition/Intersession 
Committees formed to 
finalize the master schedule 
including adjustments to 
payroll, transportation, food 
service delivery, and 
cleaning plans

July/August ~ Year 2

• First Day of School

• Adjust as needed
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Recommendations

Call on a local 
expert or connect 
with NAYRE

1

Communicate 
often

2

Hold 
informational 
sessions

3

Link with your 
local educational 
partners 

4

Connect with 
local and State 
level lawmakers

5

Work with and 
inform your 
community

6
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Frequently Asked 
Questions

Does the Balanced School Calendar have a 
positive impact on the children that score 
within the bottom 30% on standardized tests?

◦ Faucet Theory

◦ New research indicates the Balanced School
Calendar benefits all students

How would our families manage two calendars 
if we only had our elementary students attend a 
balanced calendar?

◦ Individualized parenting time

Does the entire District need to transition at 
once?

◦ No, however, districts are most efficient when
operating on one calendar

◦ Multi-Track and School within a School are
also considered at times.
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More FAQs

Does the balanced school calendar require 
specific adjustments to employee contracts?

No, the entire Holt district has one contract; however, the contract has two different 
calendars guiding work time.

With strong partnerships with the ESD, how 
would we honor IEPs?  

Offer make-up sessions in 
September and May

Pay an ESD employee to 
service balanced calendar 
children/Offer comp time 

for those working in 
August/June

Allow families to seek their 
own services to be paid by 

the district
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More FAQs
If our district/school were to adopt the balanced school 
calendar, what kind of enrollment numbers do you forecast?  

◦ Waiting list at many grade levels

◦ Increase in overall numbers

◦ Better fit with current lifestyles and workloads
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Common Concerns to 
Overcome

Balanced School 
Calendars Require 
More School Days

Athletics
Summer 

Employment for 
Staff

Summer 
Employment for 

Students

Annual Summer 
Cleaning

Balanced School 
Calendars Eliminate 

Summer 

Cost Family Traditions
Traditional School 

Calendars Are More 
Equitable

Balanced Calendars 
Are More 

Challenging for 
Blended Families

Balanced Calendars 
Only Benefit 

Struggling Students
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Check out: 
Summer 
versus 
School

(Chapter 15)
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Pinterest:
https://www.pinterest.com/davidghornak/
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Questions
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David G. Hornak, Ed.D.
Superintendent, Holt Public Schools, Holt, Michigan

Executive Director, National Association for Year-Round Education 
(NAYRE)

dhornak@hpsk12.net

❑NAYRE.ORG

❑NAYRE on Facebook
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❑Holtpublic on Instagram
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