


VWelcome!

Elma School District
Griffin School
Mount Vernon School District
North Thurston School District
Rainier Valley Leadership Academy
Vancouver Public Schools
Wahluke School District



N

Here we go!

Please introduce yourself in chat

Name

Role

District

1 word that describes what you are thinking
right now about the Balanced Calendar
Initiative

Poll: Where are you in the journey?




Today’s Goal:
Network and Learn from Each Other










Breakouts: 25 min. Each

Breakout 1: Breakout 2;

Similar Size Job Alike

e North Thurston/Vancouver e Superintendents/Assistant
e Mount Vernon/Wahluke Superintendents

e C(Central Office/Directors

e Rainier Valley/Elma/Griffin
e Principals/Assistant Principals

Guiding Questions on Agenda



Guiding Questions for Breakout Discussions

*  What is the problem of practice you are trying to solve by moving to a
balanced calendar?

*  What are three things that will improve with a balanced calendar?

* How will you know it worked; when will you know it worked?

 How and what data are you collecting to demonstrate effectiveness? Is this
data available to the public?





https://www.waesd.org/wp-content/uploads/2022/04/Balanced-Calendar-Timeline-for-Planning-Graphic.pdf

Next Steps:
*Superintendents’ Conference

May 1-3
*AWSP/WASA Summer Conference
June 26-28

*New grant application period

*Current grant closing and reporting
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