
 
  

    

Balanced Calendar Study 
Overview & Lessons Learned 

Balanced Calendar Info Session, 19 May 2022 



 

  

   

   

    

  

  

 

 

 

 
   

  

 

Our Process 
Balanced Calendar Summit 

Staff Presentation & Feedback (Harrah) 

Community Presentation & Feedback 

Bilingual Parent Presentation & Feedback 

Staff Presentation & Feedback (WS) 

Student Focus Group 

Book Study 

Staff Survey 

Ongoing Study Team Meetings 
October April 

Meeting with Akron-Fairgrove Schools 

Meeting with Dr. Hornack Highland Visit 

Staff Survey Toppenish Visit 
Balanced Calendar Summit Link to Study Record 

https://docs.google.com/document/d/1t58V6fFnpqvxtEYLTdvNXKoMiAsaQTuqlFsf_0XZ270/edit?usp=sharing
https://docs.google.com/document/d/1t58V6fFnpqvxtEYLTdvNXKoMiAsaQTuqlFsf_0XZ270/edit?usp=sharing


 

  

   

   

    

  

  

 

 

 

 
   

  

 

Our Process 
Balanced Calendar Summit 

Staff Presentation & Feedback (Harrah) 

Community Presentation & Feedback 

Bilingual Parent Presentation & Feedback Book Study 
Staff Presentation & Feedback (WS) 

Staff Survey 
Student Focus Group 

Ongoing Study Team Meetings 
October April 

Meeting with Akron-Fairgrove Schools 

Meeting with Dr. Hornack Highland Visit 

Staff Survey Toppenish Visit 
Balanced Calendar Summit Link to Study Record 

https://docs.google.com/document/d/1t58V6fFnpqvxtEYLTdvNXKoMiAsaQTuqlFsf_0XZ270/edit?usp=sharing
https://docs.google.com/document/d/1t58V6fFnpqvxtEYLTdvNXKoMiAsaQTuqlFsf_0XZ270/edit?usp=sharing


 

  

   

   

    

  

  

 

 

 

 
   

  

 

Our Process 
Balanced Calendar Summit 

Staff Presentation & Feedback (Harrah) 

Community Presentation & Feedback 

Bilingual Parent Presentation & Feedback Book Study 
Staff Presentation & Feedback (WS) 

Staff Survey 
Student Focus Group 

Ongoing Study Team Meetings 
October April 

Meeting with Akron-Fairgrove Schools 

Meeting with Dr. Hornack Highland Visit 

Staff Survey Toppenish Visit 
Balanced Calendar Summit Link to Study Record 

https://docs.google.com/document/d/1t58V6fFnpqvxtEYLTdvNXKoMiAsaQTuqlFsf_0XZ270/edit?usp=sharing
https://docs.google.com/document/d/1t58V6fFnpqvxtEYLTdvNXKoMiAsaQTuqlFsf_0XZ270/edit?usp=sharing


 
  

    
  

     

Lessons Learned 

● Engage and listen to students 
● Create an inclusive study team 
● Involve the union from the beginning 
● Look inward and outward 
● Visit and engage in conversation with like districts 



 District Website 

https://www.masd209.org/page/balanced-calendar


 
 

Contact Information 
Julie Schillreff, EdD, CPP 
jschillreff@masd209.org 

509-985-8902 
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