
North Mason BalCal Meeting 1 Agenda: 

Agenda Item  
  

Notes  
  

Documents or Action Items  
  

Norms and Purpose Review   
7:00 PM  
  
Reminder to use your name and be courteous 
during Padlet discussions.  
  
How do we as task force members remain open 
to information / data that either supports or 
challenges our personal opinions on this topic?  

Explore the potential benefits or barriers that a 
more balanced year-round calendar would have 
on our students, staff and community. Draft a 
proposal on our findings to the school board by 
Fall 2023.  
  
Book Study update.  
  

  
  
  
  
  
  
  
Additional book copies at NMSD office.   
Call 360-277-2110 to schedule.  

Taskforce Member Re-introduction in chat  
7:05 PM  

1. Name  
2. Connection to NMSD   
3. Personal purpose for joining  
4. Current feeling about Balanced 

Calendar:  
a. Leaning towards support  
b. Still undecided  
c.       Leaning away from support  

Please record your introduction in the chat.  

ThoughtExchange prompt for community 
feedback  
7:10 PM  
  

  

Proposed language:  
“NMSD is considering changes to our calendar 
of learning. What are the most important things 
NMSD should consider?” 
Provide feedback here-
- https://padlet.com/lpugh21/17May22 
  
Proposed roll-out dates:  
August 25th PICNIC  
August 31st First Day Information  
Other date (Conferences?)  

Present members vote on ThoughtExchange language and roll-

out  
https://padlet.com/lpugh21/17May22/wish/2180170903   
  

Resource Review and Breakout Room 
Discussion  
7:15 PM  
  

What is something you have learned about Balanced 

Calendars since the first meeting in March?  
What are we learning from the Book Study?  
Topic choices:  

1. Challenges in our NMSD community  
2. Advantages to Balanced Calendar  

https://padlet.com/lpugh21/SVSbookstudy   

https://padlet.com/lpugh21/17May22
https://padlet.com/lpugh21/17May22/wish/2180170903
https://padlet.com/lpugh21/SVSbookstudy


3. Effect on additional services  
4. Timeline and topics for further study  

  
Breakout Room Share-out  
7:40  

What topics did you discuss?   
What are your current wonderings about that 
topic?  
What additional data/research did you find?  
  

  

Questions to consider for the next meeting  
7:50 PM  
  

What representatives will we send to 
the Summit in October?  
  
What are questions you still need answers to before forming 

an opinion about a North Mason balanced calendar?  
  

  

Review purpose and norms  
7:55 PM  

Explore the potential benefits or barriers that a 
more balanced year-round calendar would have 
on our students, staff and community. Draft a 
proposal on our findings to the school board by 
Fall 2023.  
  
Book Study directions. 
  

Record timeline for proposal to school board 

Wrap up Action 
8:00 PM  

Items for next meeting: Tuesday, September 
27 at 6:00 PM ? 

  

 


